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Parks Canada

5. Looking Ahead

5.1 A changing context

Parks Canada manages the site which it cur-
rently owns. However, events that have
occurred since the first management plan
was approved in 1990 have had a major im-
pact on the implementation of proposed
measures and the overall management of the
historic site.

A number of adjustments have been made
to the 1990 investment plan to take into ac-
count new discoveries about the history of
the site, especially regarding Aboriginal use
of the site. The visitor reception and inter-
pretation centre has been completed, along
with various other components of the devel-
opment and presentation program set out in
the management plan.

Since the accidental discovery of human buri-
als in 1998, Parks Canada has worked closely
with representatives of the Timiskaming First
Nation and other community stakeholders to
build a climate of mutual trust conducive to
cooperation and the development of an in-
novative management approach.

Aboriginal hiring has been prioritized since
the site reopened, with two positions created
on the visitor reception and interpretation
team. Additional summer jobs have also been
created with the support of the Aboriginal
Presentation Innovation Fund.

Even though an agreement in principal to
negotiate a Trust Patrimony Agreement was
concluded with the Timiskaming First Nation
in May 2000 (renewed in 2005), negotiations
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have not yet been completed to determine
the final terms and conditions of the Agree-
ment. Parks Canada intends to consult other
Algonquin First Nations before signing the

Trust Patrimony Agreement in order to col-
lect their suggestions or concerns on the
contents of the document.

Recent history of Fort Témiscamingue National Historic Site of Canada

• 1990: Management plan approval and announcement of $2.3 million for site
presentation

• 1995–1997: Development of heritage presentation concept and plan in consultation
with stakeholder groups, including the Algonquins, followed by drafting of commemo-
rative integrity statement

• July 1997: Cost-sharing agreement between Parks Canada and Témiscamingue
Historical Society for site presentation ($2 million from Parks Canada and
$500,000 from the local community)

• October 1997: Start of interpretation centre construction

• May 1998: Accidental discovery of human burials

• June 1998: Algonquin occupation of the site, cessation of development and closure
of site for two years

• May 2000: Signing of an agreement in principal between Parks Canada and the
Timiskaming First Nation to negotiate a Trust Patrimony Agreement to oversee a fifty
percent undivided co-ownership of the historic site property to a Trust Patrimony
administered by eight trustees who will have an ongoing role in the management of
the site.

• July 2000: Partial reopening of the site

• 2001: Complete reopening of the site
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5.2 Main Parks Canada
objectives

The Parks Canada Agency mandate is to
protect and present national significant ex-
amples of Canada’s natural and cultural
heritage. It is also charged with fostering
public understanding, appreciation, and en-
joyment of these sites in ways that ensure
they are maintained intact for future genera-
tions. To fulfill this mandate, Parks Canada has
adopted the following strategic orientations to
guide its activities over the next five years:

• improve the network of national historic
sites, substantially add to the network of
national parks, and make solid progress
in developing the network of national
marine conservation areas;

• maintain or improve the commemorative
or ecological integrity of each of our na-
tional historic sites and parks;

• further raise awareness of national parks,
national historic sites, and national ma-
rine conservation areas and promote
understanding, appreciation, and a shared
sense of ownership;

• draw up a stable, long term financial
strategy to protect our historic and con-
temporary properties.

Parks Canada will work in close cooperation
with the community to attain these objectives
for Fort Témiscamingue National Historic Site
of Canada. A long-term vision and specific
measures will be drawn up for this purpose
as part of the in-depth consultation that will
be held in 2007–2008 to gather community
opinions and advice for this purpose.

The next management plan will then be put
in place to implement this vision.

5.3 An in-depth consultation

The consultations that will be held to help
prepare the next management plan will fo-
cus on community needs and expectations
regarding:

• knowledge and commemoration of the
site;

• protection of cultural and natural re-
sources;

• presentation and communication of
messages;

• visitor experience;

• collaboration with the various stakehold-
ers.

The objectives defined will constitute the
foundation of a jointly developed vision for
the future of Fort Témiscamingue National
Historic Site of Canada. Drawing on the
commitments of the Canadian government
and Parks Canada legislation and policy, this
vision should contribute directly to strength-
ening the site’s commemorative integrity.
Management measures will be developed in
consequence.

5.4 Management measures

The Western Quebec Field Unit, which man-
ages the site, will give priority to several
management measures related to imple-
mentation of the management plan. These
measures are as follows:

• While maintaining our commitments with
all the other community stakeholders, con-
clude the negotiation of a Trust Patrimony
Agreement with the Timiskaming First
Nation.
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• Work in close cooperation with the other
community stakeholders to protect com-
memorative integrity, manage the
landscapes, and deliver quality visitor
services.

• Ask the Historic Sites and Monuments
Board of Canada for clarification on the
physical limits of the designated site.

• Draw up a new management plan based
on the results obtained in applying the
above measures.

• Ensure that the physical integrity of the
archaeological remains, both visible and
buried, is protected at all times.

• Regularly monitor the condition of the
site’s cultural and built resources and pro-
vide necessary maintenance.

• Develop services that increase visitor at-
tendance, maintain visitor satisfaction
ratings, and foster a sense of belonging
and pride on the part of the local commu-
nity and the broader region.

5.5 Fort Témiscamingue
National Historic Site of
Canada in 2020

The following section sketches out a vision
for the future of Fort Témiscamingue National
Historic Site of Canada as envisioned by
Parks Canada. The management goals and
measures presented above and those that
will be developed as part of the upcoming
consultation process will guide and facilitate
fulfillment of this vision.

Building on commitments by the Canadian
government and Parks Canada policy and
legislation, this vision focuses first and fore-
most on maintaining the commemorative

integrity of the site. It is based on integrity
statement requirements for protection, pre-
sentation, and education, as well as needs
expressed with regard to the visitor experi-
ence and collaboration with interested parties.

In 2020, the physical limits of the national
historic site will have been clearly defined
and, if the Historic Sites and Monuments
Board of Canada deems it necessary, its com-
memorative goal will have been updated.

A Trust Patrimony Agreement is in place and
the co-owners (Parks Canada and the Trust
Patrimony) of the historic site property work
in close cooperation with other community
stakeholders towards reaching commemora-
tive integrity and the provision of quality visitor
services.

The main archaeological components and
the cemeteries will be maintained in good
condition, the site’s other cultural and historic
resources will be preserved, and a regular
maintenance program will be in place.

Messages of national historic significance
and other values will be effectively commu-
nicated to the public.

Fort Témiscamingue National historic Site
will be a leading player in the Abitibi-
Témiscamingue tourism industry and a star
attraction on the regional heritage and tour-
ist circuit. The public will be well informed
about available services and will be able to
visit in complete safety. The attendance will
correspond to the site’s capacity and the lat-
ter will enjoy an enviable reputation among
exterior clienteles.

The site will be managed in keeping with
Canadian government guidelines on sus-
tainable development, climate change, and
endangered species.
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6. Public participation

This management plan has been brought to
the attention of community representatives
interested in the protection and presentation
of Fort Témiscamingue. They have had the
opportunity to read it and express their views
as part of the planning process.

Publication of the management plan does not
mark the end of public consultations, but
rather the continuation of an ongoing dialogue
with the community, interest groups and
government organizations. The director of the
Western Quebec Field Unit is responsible for
monitoring plan implementation and report-
ing to the public on the results achieved. The
director will determine the extent and form of
the report on the results achieved.

The Field Unit’s business plan will set out the
strategy for implementing the management
measures and determine the allocation of
resources based on the priorities in this
management plan. The annual business plan
report will assess progress made in imple-
mentation. The national report on the state
of protected heritage areas will provide an
overview of the state of the network and the
results of management planning for Fort
Témiscamingue NHSC.

The Parks Canada Agency Act (1998) re-
quires that management plans be examined
every five years and amendment proposals
be submitted to Parliament.





33

7. Summary of the Strategic
Environmental Assessment

The review of the Fort-Témiscamingue
National Historic Site of Canada man-
agement plan has been undertaken in
accordance with the 1999 Cabinet Direc-
tive on the Environmental Assessment of
Proposed Policies, Plans and Programs. The
undertaking of measures outlined in the
management plan will contribute to the com-
memorative integrity and the protection of the
site’s cultural resources. It is in keeping with
its Commemorative Integrity Statement.

This strategic environmental assessment
is based on the preliminary version of the
management plan, this to allow for the inclu-
sion of mitigative measures before a final
decision is made as to the impact of mea-
sures on the environment. This has allowed
for the adjustment of the management plan
accordingly.

The results of this strategic environmental
assessment indicate that, based on the
available information, the measures put
forward for this site are acceptable. The
strategic measures presented in the man-
agement plan are in accordance with the
mandate and management policies of Parks
Canada. This exercise indicates that the
Fort Témiscamingue management plan
serves favorably the commemorative integ-
rity of the site. Potential negative effects can
be mitigated by the application of technical
measures or through other means the effec-
tiveness of which has been demonstrated in
the past.
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