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MINISTER’S MESSAGE

Canada’s national parks and national marine conservation areas celebrate

the natural beauty, grandeur and infinite diversity of our country’s special
landscapes. They contribute to defining Canada’s collective soul, are revered
by international audiences and are protected as a part of our nation’s promise
to its future generations. Canadians are passionate about their national parks
and share a strong sense of connection to these wonderful places, which are

protected for their irreplaceable natural values.

As the Minister of the Environment and Minister responsible for the Parks

Canada Agency, I am fully committed to the conservation of Canada’s national
parks and marine conservation areas. Maintaining and restoring the ecological
health of such vast areas is not an easy task, however this report highlights that

with vigilant care, savoir-faire and passion, Parks Canada employees and their
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partners in conservation are at work across the country to ensure that we keep

these natural gems in a state for the enjoyment of future generations of Canadians.

I am greatly encouraged by the success that Parks Canada has been able to
accomplish through actions on the ground in our national parks. Much remains
to be done and we all have a part in environmental conservation. In that

spirit, I invite every Canadian to discover and take good care of their country’s
natural treasures. Together we need to ensure that Canada’s protected natural

areas remain the inspiring places they are today.

The Honourable Jim Prentice, P.C., Q.C., M.P.

Minister of the Environment
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

I am proud to present this second edition of Action on the Ground II: Working
with Canadians to Improve Ecological Integrity in Canada’s National Parks.
The Parks Canada team is hard at work in all regions of the country creating
favourable conditions in which Canadians and international visitors can fully
enjoy Canada’s protected heritage places and create lasting personal memories.
Direct engagement of Canadians in action on the ground initiatives, and the
resulting memorable experiences, are at the heart of maintaining the relevance

of these special places to all Canadians.

This report highlights examples of shared stewardship from across Canada and
reflects a host of creative and innovative approaches used by park team members
and Agency partners to address challenges specific to improving and maintaining

ecological integrity in Canada’s national parks.
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To achieve such positive results in the face of internal and external factors

such as climate change and a changing social environment, we have focussed
our efforts on increasing our knowledge and understanding of ecosystems,
community outreach and engagement and demonstrating respect to Canada’s
Aboriginal peoples by creating new relationship models built on trust and
respect. We have also developed effective partnerships with the tourism

industry, environmental groups and other partners.

Public support and involvement is essential to ensure that our natural and
cultural treasures have a future. As our success depends on the involvement
of all Canadians, we listen closely to the perspectives of Canadians and

collaborate with them to better answer all needs.
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I am very proud of the work highlighted in this report. It is a great illustration
of shared leadership in Parks Canada, an engagement that goes far beyond
words and translates into action on the ground. This is just the start and
there is much work to be done. Fully engaging Canadians in our actions

on the ground will ensure that together we will overcome the challenges of
maintaining and improving their ecological integrity while fostering a deeper

understanding and sense of attachment to our protected heritage places.

Alan Latourelle
Parks Canada Chief Executive Officer
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2.1 EI MONITORING AND REPORTING

Monitoring and reporting plays a critical role in the Agency’s

management decisions for National Parks and efforts to maintain

or restore ecological integrity. Parks Canada’s ecological integrity
monitoring and reporting program focuses on measuring and
reporting to Canadians on the condition and trends of national park
ecosystems. Monitoring activities provide the Agency with critical
information on ecological changes that may be underway, which can
in turn guide management decisions over time. As well, the Agency is
developing social-values research and a monitoring process to gain an

understanding of visitor and audience interests and expectations.

The framework used by Parks Canada to monitor and report on E1
includes measuring the state of and changes in biological diversity (i.e.
the natural variety of plant and animal species, as well as the existence

of exotic species) and ecosystem processes (i.e. the physical, chemical
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and biological processes that shape our environment, such as fire or
vegetation growth and decomposition). Threats to the state of ecological
integrity are also identified as part of this approach. These may include

land-use activities, habitat fragmentation, pollutants or climate shifts.

The Agency’s monitoring programs provide the knowledge foundation for
the State of the Park Reports that are generated every 5 years. Currently,
these reports summarize the best available knowledge regarding the
health of individual parks from across the national system. In the future,
these reports will evolve with sections dedicated to providing the best
available knowledge on the effectiveness of the provision of learning
opportunities and the facilitation of visitor experience, and details on

Aboriginal perspectives.
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The El Monitoring Program

A core team of Parks Canada
ecologists is now in place across
the national parks system to
monitor the condition and trends
of these ecosystems based on the
biological diversity, ecosystem
processes and ecological threats
framework discussed in the text.

The State of the Park report in turn informs and shapes the Park

Management Plan, which responds to the issues and challenges that need
to be addressed to achieve outcomes that support the Agency’s mandate.
Park Management Plans outline key objectives, targets, strategies and
management activities to be undertaken to address the issues identified.
Examples of the types of active management approaches that may be

prescribed in these management plans are highlighted in Chapters 3 and 4.

As part of its approach to monitoring and reporting, Parks Canada has
emphasized strong partnerships with a variety of stakeholders. The
Agency has also made growing efforts to educate and involve local
communities and visitors in its EI monitoring efforts, in order to increase
understanding of potential challenges to individual parks and their
surrounding areas, and to identify how stakeholders can contribute to
addressing these challenges. The rest of this chapter offers examples of

these approaches in action across the country.
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2.2 CITIZEN SCIENCE

Citizen science programs have become an important aspect of Parks

Canada’s public engagement work in recent years. These programs
connect participants to nature, enhance their understanding of the
natural world, help build a growing constituency of volunteers and
supporters within the communities in and around national parks, and

generate knowledge to support park management decisions.

Kejimkujik National Park and National Historic Site

A great example of citizen science in action is underway in Kejimkujik
National Park and National Historic Site in Nova Scotia (Keji). Keji has
established strong participatory monitoring programs that generate
important information while facilitating opportunities for hands-on

activities for both visitors and local residents.

Public Qutreach and
Engagement

Citizen-based monitoring is
emerging as an important
component of the El monitoring
program that engages Canadians
in stewardship activities and
helps to build a culture of
conservation in and around
Canada’s national parks.
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